
Culture, Conduct and Accountability — A global perspective…

My assessment of recent history is that there has not been a case of a major prudential or conduct failing in a firm which did not 
have among its root causes a failure of culture as manifested in governance, remuneration, risk management or tone from the top.
Culture in financial services — a regulator’s perspective’ Speech by Andrew Bailey, Prudential Regulatory Authority, May 2016.

There is no such thing as an ideal organisational culture and, as a firm’s culture is influenced by many different factors, 
we cannot prescribe what it should be; nor do we believe that every firm should have the same culture.*

‘Culture in financial institutions: its everywhere and nowhere’ Speech by Andrew Bailey, Chief Executive of the Financial Conduct Authority, March 2017.

Mitigating cultural drivers of misconduct  Strengthening individual responsibility and accountability  Addressing the “rolling bad apples” phenomenon

Financial Stability Board Toolkit for Strengthening Governance Frameworks to Mitigate Misconduct Risk

paid by banks in fines 
since the start of the 

2007-08 financial crisis

USD326 billion 

UNITED KINGDOM
Senior Managers and Certification 
Regime — March 2016

• Senior Managers Regime

• Certification Regime

•  Conduct Rules

Rolled out to asset managers 
9 December 2019

USA
New York FRB President 
John C. Williams — July 
2019 — Banking Culture: 
The Path Ahead

2019 New York FRB took 
the Banking Standards 
Board Assessment for  
the first time

SINGAPORE
Monetary Authority of 
Singapore issued a follow-up 
consultation paper in June 
2019 expanding the Scope of 
the Guidelines on Individual 
Accountability and Conduct 
for Financial Institutions

AUSTRALIA
Banking Executive Accountability 
Regime went live in July 2018. 
This is a prudential regime

Australian Securities and 
Investments Commission Chair 
supports proposed accountability 
regime — BEAR for conduct

HONG KONG 
Securities and Futures Commission 
introduced the Manger-In-Charge 
regime in October 2017

HKMA launch Management 
Accountability Initiative March 2018

New SFC disclosure obligation 
relating to employee investigations 
mandatory from April 2019

EUROPEAN UNION
No formal regulations in place, 
but the European Commission 
is currently seeking views on 
the benefits and drawbacks of 
an individual accountability 
regime under the Capital 
Requirements Directive

No certainty though changes 
will be included in final 
legislative proposal

IRELAND
Proposed — Senior Executive 
Accountability Regime

Central Bank of Ireland to 
issue public consultation  
on new SEAR regime

No set timeframe yet for 
implementation




